Quarterly Update
3rd Quarter 2013

Message from the Chairman
Memorial City Bank continues to perform well in all key areas:
TOTAL ASSETS: $294,669,399, an increase of $73,623,464, or 33.3% over last year.
TOTAL LOANS: $180,253,603, an increase of $30,768,220, or 20.6% over last year.
TOTAL DEPOSITS: $262,036,609, an increase of $68,786,547, or 35.6% over last year. It is worth
noting this increase exceeds Plan by $20,387,075, or 8.4%, and represents non-recurring growth.

NET INCOME: $1,022,134 year to date. Net income, before gain or loss on the sale of securities, increased by $55,332,
or 5.9% over the same period last year.

NET INTEREST MARGIN: 4.15%, a decrease of 17 basis points from the same period last year as competition for
quality loans continues. The margin year to date continues to exceed Plan.

BANK TOTAL TIER 1 CAPITAL: $22,705,035, or 8.86% of assets. The bank continues to operate within all
regulatory capital ratios for a well-capitalized bank.

BANK HOLDING COMPANY TIER 1 CAPITAL: $30,158,334, or 11.73% of assets.
ASSET QUALITY remains strong with No NPA’s (nonperforming assets). The bank is one
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and an increase in the Net Interest Margin (rate).
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Return on Equity. These ratios will be attained with continued asset growth (volume)
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Return on Equity 6.11%. The goal of the bank is 1.00% Return on Assets and 10.00%
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Overall performance continues to be satisfactory. Return on Assets was .57% and
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$1,961,322 and represents 1.09% of loans at quarter end.
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of very few banks in the Texas market with No NPA’s. The Allowance for Loan Losses is
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During the quarter, we updated our core data processing into a more vibrant program. Our online banking site has

been updated. The website is currently under development and will be launched in the 1st quarter of 2014. Today, our
customers have the ability to have their statements electronically delivered and also the ability to have electronic alerts
associated with their accounts. Mobile banking will be available soon, including depositing checks by image. Look for
announcements later this quarter.

The West Houston – Katy Loan Production Office (LPO), under the management of Tom Danik, Senior Vice President,
is open for business.

The Board of Directors and Management thank you for your business and support. We welcome your referrals.
W. Allen Gage

Chairman, President and Chief Executive Officer

Allow us to introduce you to personalized banking...as it should be.

Financial Highlights
loans, deposits, assets (in millions)
Memorial city bank

TOTAL ASSETS

300

$294,669,399

250

Millions

200
150
100
50
0

Sept ‘12

Dec ‘12
Loans

Mar ‘13
Deposits

Sept ‘13

June ‘13
Assets

stockholder’s equity (in millions)
MC Bancshares, inc.

35,000

Millions

25,000
15,000
5,000

Capital
ALLL

0
TOTAL risk based
capital
Allowance for
Loan Losses
Tier 1 Capital

Sept ‘12

Dec ‘12

Mar ‘13

June ‘13

Sept ‘13

23,166

30,918

31,183

31,598

32,119

1,641

1,687

1,779

1,870

1,961

21,525

29,231

29,404

29,728

30,158

MC Bancshares, inc. stock
12.00
11.50
11.00
10.50
10.00
9.50

Page 2

Sept ‘12
Dec ‘12
Tier 1 Book Value per Share

Mar ‘13
June ‘13
Tier 1 Fully Diluted Value per Share

Sept ‘13

3rd Quarter 2013

Customer Profile:
Ruchdi Barakat, M.D., Relies on Line of Credit to
Open Humble Vascular Access Center

Another Successful Referral
Dr. Ruchdi Barakat is an Interventional Nephrologist who served as
the Medical Director of an outpatient access center for more than four
years before he decided to open his own access center. He was referred to
Memorial City Bank by Medical Advisory member Dr. Hassan Chahadeh
in March 2012.
Dr. Barakat had been approved for business term loans at other banks
but he wanted to use his own money to pay for all his furniture, fixtures,
equipment and other start up expenses. He wanted a bank that would give
him a line of credit to use as three months of operating capital while he
waited for insurance receivables to begin to pay.
Memorial City Bank was able to use the equity he had in his business to
give him that operating line. Dr. Barakat opened the Humble Vascular
Access Center in August 2012 with himself as the sole doctor and a staff
of four people. His 3,600-square-foot office included one outpatient operating room.
Angel Pena (left) and Dr. Ruchdi Barakat forged a business
partnership and friendship that helped Dr. Barakat
open Humble Vascular Access Center.

In March 2013, Dr. Barakat began an expansion of the office, adding another wing with a second operating room totaling
6,000 square feet of space. As of September 2013, the Humble Vascular Access Center now runs two outpatient operating
rooms, and Dr. Barakat has hired a second full time Interventional Nephrologist and his staff has grown to nine people.
In its first full year of operation, more than 2,000 surgeries were performed at the Humble Vascular Access Center, making
it the busiest vascular access center in Houston.
“As a physician starting a new practice, Memorial City Bank was the only bank that would extend a line of credit to me
because my business was new and considered a high risk,” Dr. Barakat noted. “The bank staff responds promptly and my
interactions with Memorial City Bank have been phenomenal. Angel Pena did not function as a banker only; he was also
a friend that helped me in the critical phase of building up the center. I received superb customer service. That’s the way
banking should be.”
“Quality referrals, like Dr. Chahadeh’s, are vital to our growing organization,” said Dan Lang, E.V.P. – Manager Banking
Division. “It’s a tremendous compliment from our clients and shareholders when we receive referrals. It also validates the
high level of service and commitment we provide to our clients every day.”
NOTICE OF EXPIRATION OF THE TEMPORARY FULL FDIC INSURANCE COVERAGE FOR NONINTEREST-BEARING TRANSACTION ACCOUNTS
By operation of federal law, beginning January 1, 2013, funds deposited in a noninterest-bearing transaction account (including an Interest on Lawyer Trust Account) no longer
will receive unlimited deposit insurance coverage by the Federal Deposit Insurance Corporation (FDIC). Beginning January 1, 2013, all of a depositor’s accounts at an insured
depository institution, including all noninterest-bearing transaction accounts, will be insured by the FDIC up to the standard maximum deposit insurance amount ($250,000), for
each deposit insurance ownership category.
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Branch Location
10097 Katy Freeway
Houston, Texas 77024

Loan Production OfficeS
9977 W. Sam Houston Pkwy.
North, Ste. 105

16300 Katy Freeway
Houston, Texas 77094

Main Location
820 Gessner, Ste. 140
Houston, Texas 77024
Web: www.memorialcitybank.com
Email: info@memorialcitybank.com
Telephone: 713-973-8000
Fax: 713-647-0250

